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March 29t

9:00-9:15
9:15-9:20
9:20-9:40
9:40-9:50
9:50-10:00

10:00-10:20

10:20-10:30
10:30-10:40
10:40-11:00
11:00-11:10
11:10-11:20
11:20-11:40
11:40-11:50
11:50-12:00

12:00-1:30
1:30-1:45
1:45-1:50

1:50-2:10

2:10-2:20
2:20-2:30
2:30-2:50
2:50-3:00
3:00-3:10

3:10-3:30

3:30-3:40
3:40-3:50
3:50-4:10
4:10-4:20
4:20-4:30

ARPA PRESENTATIONS

Tuesday Morning

Call to Order / Pledges / Welcome

Presentation Set up

Presentation #1 — Slide — Jo Co Emergency Services District No. 1 — Tom Foster, Executive Director
Q&A

Switch / Set up next

Presentation #2 — Slide? — Bread Connection — Becky Hightower, Executive Director &
Fernando Rodriguez, Board Member

Q&A

Switch / Set up

Presentation #3 — Handout — Pecan Valley Center — Coke Beatty — Executive Director

Q&A

Switch / Set up

Presentation #4 — Slide — Alvarado Helping Hands for Jesus — Lewis King, Executive Director
Q&A

Wrap up for lunch / Recess till 1:30

Tuesday Afternoon

Lunch
Welcome Back

Presentation Set up

Presentation #5 — Slide? — HOPE Clinic Cleburne — Diane Westcott, Executive Director
Presenter: Dr. Steve Johnson, Medical Director

Q&A

Switch / Set up

Presentation #6 — Slide/Handout — Blue Water Oaks — David Preisner, Superintendent
Q&A

Switch / Set up

Presentation #7 — Slide — Burleson I1SD & THR Huguley — Dr. April Chiarelli, Chief Academic Officer, BISD &
Courtney Peets, BSN, RN, NCSN, Executive Director of Health Services, BISD

Q&A

Switch / Set up

Presentation #8 — Slide? — Texas Health Huguley — Russ Weaver, Regional Vice President
Q&A

Wrap up / Adjourn



Applicant Meeting Checklist — HOPE Clinic
Federal Compliance Expertise: Not medicare; no experience
How far in the process are they (procurement issues)?: Not started
Number of people impacted: 5000
Duration of impact: 10 years (computers} / 15+ years (refurbishment)
Basis for previous two figures: historical
Other grant sources if any: No; donations only, though the Commissioner’s Court has donated
Proportion of Services to Johnson County residents: 98% - a few from Hill County
Attending March 29%: Yes

Details on disproportionately impacted communities where applicable: All low-income, uninsured,
mostly unemployed (9/10)

Religious services separation where applicable: No, secular



COMMISSIONERS COURT

American Rescue Plan Project Submission Form MAR 2? 2022
7?9 4571 LT ot

Project Name- HOPE Medical/Dental Clinic

Primary Point of Contact — Diane Westcott, Ex Dir 682-916-4131

Sandy Ledbetter, Treasurer 817-933-1272
Project description — Refurbishing of existing clinic space.

Project description — The clinic has been located in the old fellowship hall at the Cleburne First Seventh
Day Adventist Church for 16 years. The space was remodeled to accommodate the clinic. The clinicis in
need of painting and the carpet in the waiting area needs to be replaced. The clinic front door also
needs to be replaced due to wind damage. We also need new signage for the clinic.

Project location- 111 Meadowview Drive, Cleburne, Texas 76033
Project Budget - $10,000

Project time frame- We would like to be completed by the end of this year.



Rachel Sitler

From: Diane Westcott <pdwestcott@hopecliniccleburne.com>
Sent: Tuesday, March 22, 2022 10:33 AM

To: kevin.dyer@grantworks.net

Cc: County Judge (public address)

Subject: Funding Request

Attachments: American Rescue Plan Project Submission Form.docx

* External sender - use caution with links or attachments *

Thank you for considering our clinic for funding. Please feel free to call with any questions.
Sincerely,

Diane Westcott, Executive Director

682-916-4131

Sent from Mail for Windows



American Rescue Plan Project Submission Form

Project Name- HOPE Medical/Dental Clinic

Primary Point of Contact — Diane Westcott, Ex Dir 682-916-4131

Sandy Ledbetter, Treasurer 817-933-1272

Project description — Replacing old computers.

Project description — The clinic needs to replace its old file server and 10 workstations. Our file server is
over 10 years old. The workstations are also old and very slow.

Project location- 111 Meadowview Drive, Cleburne, Texas 76033

Project Budget - 510,000

Project time frame- We would like to be completed by the end of this year.



Rachel Sitler

From: Diane Westcott <pdwestcott@hopecliniccleburne.com>
Sent: Tuesday, March 22, 2022 12:18 PM

To: kevin.dyer@grantworks.net

Cc: County Judge (public address)

Subject: RE: Funding Request

Attachments: American Rescue Plan Project Submission Form 2.docx

Some people who received this message don't often get email from pdwestcott@hopecliniccleburne.com. Learn why this is important

* External sender - use caution with links or attachments *

This is another project we are looking for funding for.
Thank you again,
Diane Westcott, Executive Director

Sent from Mail for Windows

From: Paula G. Reid

Sent: Tuesday, March 22, 2022 11:23 AM
To: Diane Westcott

Subject: RE: Funding Request

Received.

Thank you,

Dl Dcid

Administrative Assistant to
County Judge Roger Harmon
2 N Main, RM 120

Cleburne, Texas 76033
817-556-6360

From: Diane Westcott <pdwestcott@hopecliniccieburne.com>

Sent: Tuesday, March 22, 2022 10:33 AM

To: kevin.dyer@grantworks.net

Cc: County Judge (public address) <countyjudge@johnsoncountytx.org>
Subject: Funding Request

* External sender - use caution with links or attachments *



Thank you for considering our clinic for funding. Please feel free to call with any questions.
Sincerely,

Diane Westcott, Executive Director

682-916-4131

Sent from Mail for Windows



